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Achievement Supervision Management on Indonesian Futsal Club (IFC) Herman 

Universitas Negeri Makassar Makassar, Indonesia Hasyim Universitas Negeri Makassar 

Makassar, Indonesia Abstract — The openly and synergy management of achievement 

supervision for athletes is an asset for success and promote the organisation. This study 

aims to determine the description of the achievement of planning, organising, 

leadership, evaluation and monitoring in the futsal club supervision.  

 

This type of research is a descriptive method. Data analysis technique used is the 

percentage technique. The results showed that the management achievement of 

planning, organising, and leadership was in a good category. However, monitoring and 

evaluation management of futsal club supervision was in the average category. 
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INTRODUCTION The improvement of the needs of human behaviours about the 

improvement of human health and education that has been provided by the education 

institutions should support the sustainable development concepts. The concept gives all 

the human resources ability to sustain their quality of their environment, the idea of 

sustainable development in this case related to the social and economic issue, and 

ecological aspect to provide the next generation value of life [1].  

 

Moreover, the sustainable development is also boosting the human resources to 

improve their community livelihoods. This concept also enhances the knowledge of the 

community and creates the community value to support the change in the social 

relationship [2]. This shift enhances the awareness of the community supports the 

human resources globally.  

 



This is related to the promotion of the organisation management to promote the 

achievements of the needs of the athletes. Implementing the openly and synergy 

management in achievement supervision of athletes requires a high anticipation due to 

an asset for success and promote the organisation, especially for futsal. Hence, it takes 

the role of a manager, a reliable trainer to pay attention to the achievements of athletes 

as well as futsal [3] – [7].  

 

These efforts should be carried out jointly to achieve optimal athletic performance [8]. 

To support the performance of the organisation as a means to achieve a goal, especially 

for futsal club to raise the achievement that is currently in bad condition. Therefore, 

sports organisations should meet several key conditions, namely the administrator who 

has a foundation of togetherness, high loyalty to the organisation goals and always 

strive to uphold the rules of the organisation [9].  

 

However, the most important aspect to be considered is the implementation of 

management functions including planning, organising, leadership as well as the 

evaluation and supervision of the organisation. Sports organisations, especially for futsal 

club organisation has its characteristics according to its nature. The big problem that is 

frequently encountered in the organisation is the management of supervision, which is 

unfocused based on the appropriate needs and goals of the organisation leading to 

inefficient and ineffective performance [10].  

 

Achievement of futsal club begins to decrease due to poor management; the futsal 

management is lacking planning-related aspects of setting goals and objectives. The 

management also is lack of identifying recruitment of athletes, the draft of the work 

program, and designing supervision. The condition requires organising the related 

aspects of work planning, establish mechanisms of work, responsibility in advancing the 

organisation and administration of tasks and jobs.  

 

However, the highest decision making related to leadership in mobilising and directing 

the organisation to achieve organisational objectives and evaluation as well as 

supervision providing accurate information about the success of achievement 

supervision. II. METHOD The researchers used quantitative descriptive research by 

conducting survey [11] that focus on management functions in achievement supervision 

of futsal club.  

 

The researchers used convenient technique sampling for ease access of population [12]. 

The researchers researched Futsal club around the Makassar city, South Sulawesi, 

Indonesia. The research instruments to measure the variables in this study were in the 

form of observation checklist and questionnaire.  



 

Observation includes activities focusing on an object by using all the senses and 

questionnaires covering some written questions that were used to obtain information 

from the respondents in the sense of personal statements, or required information using 

Likert scale format. III. RESULTS Figure 1 below provides information on an average 

score of achievement supervision management on Indonesian Futsal Club.  

 

This section describes the achievement supervision management including planning, 

organisation, leadership, and monitoring in Indonesian Futsal Club. Fig. 1. The average 

score of achievement supervision management on Indonesian Futsal Club. A. Planning 

The above Figure 1 showed the average score based on the questionnaire data of 

planning management for supervision of Futsal club achievement.  

 

Based on this data, the policy makers considered this data to establish the targeted 

aspects and objectives, identified the athlete recruitment, programmed the draft work, 

and designed the supervision. The average score of implementing the aspects of goal 

setting goals and objectives, identifying recruitment of athletes, drafting the work 

program, and designing supervision was 69.04%. This was in line with the assessment 

intervals of 61% - 80% that was in good category. B.  

 

Organization Figure 1 above indicated the average score of the questionnaire on 

organisation management of achievement supervision. This questionnaire consisted of 

the designed work program, established work mechanism, was responsible for 

advancing the work, determine the mechanism of action, responsibility in promoting the 

organisation, and distributed duties and work.  

 

This section consisted of designed work, established the working mechanism, and was 

responsible for advancing the organisation and distribution of rights and works. The 

average score for this section was 61.33% that was in 61% - 80% of assessment intervals, 

which was in the good category. This section consisted of designed work, established 

work mechanism, was responsible for advancing the organisation and distributed the 

duties and works. C.  

 

Leadership Figure 3 above showed the average score of the questionnaire on leadership 

management of achievement supervision of Futsal club. This section consisted of 

leadership style, decision-making and motivation to manage. The average score of 

leadership management was shown in Figure 1 above that was implemented based on 

the aspect of the direction style, decision-making and motivation to manage. The 

average of overall these items were 76.72, which within 61% -80% to indicate the good 

category. D.  



 

Monitoring The average score of the questionnaire of control and evaluation 

management for achievement supervision was analysed based on the aspect of success 

supervision, monitoring the development activities, the implementation of the 

evaluation system, and measurement of work. Based on Figure 1 above, the average 

score was 60.60% that was in the average category. IV.  

 

DISCUSSION A series of goals planning begins with the decision about the desire needs 

of the organisation or work group to formulate the current situation by analysing the 

present situation was in a good category. Hence, the stakeholders could consider the 

future circumstances [13]. In identifying the ease and constraints, we could use the 

method of Strength, Weakness, Opportunity, and Treats (SWOT) [14].  

 

The organisation needs to be identified to measure the organisation's ability to achieve 

the goal of developing a plan for goal achievement. The last stage of the planning 

process needs to be a variety of alternative assessment and decision- making to 

determine the best choice among alternatives of the policy to increase the achievement 

the Indonesian Futsal club.  

 

Management of organisation data on achievement supervision of Indonesian Futsal club 

analysed from designing aspects of the work, establishing the mechanism of work, 

being responsible for advancing the organisation and distributing the duties and works. 

The organization is done with the aim of sharing a great activity into the activities of 

smaller ones.  

 

Organization management facilitates managers in monitoring and determining those 

required to carry out the tasks [3]. Organization management can be done by 

determining kinds of tasks, the person in charge, and the group classification. How the 

tasks are grouped, who is responsible f or the task, at which level decisions should be 

taken.  

 

The function of the organization includes the formulation of clear goals, the division of 

work duties delegated authority containing a coordination mechanism. Improved 

performance is required in organising the achievement supervision of Indonesian Futsal 

club. The manager has well-implemented leadership style based on the response 

measured within each organisation [15], [16].  

 

This study showed the development, so leadership aspect needs an immediate 

response. Decision-making is done to motivate administrators, coaches and athletes, 

such as the maximum reward for these things can add to the work ethic administrators, 



coaches and athletes in carrying out the tasks given to the organisation's goals [17].  

 

Directing managers to do an activity in the management associated by providing 

guidance, advice, motivation, assignment, orders, or instructions to subordinates. 

Indeed, the leadership stiyle is expected to carry out works in achieving the objectives 

set in the purpose of the organisation. In this study, the data showed that leaders are 

directing certain tasks by creating the right atmosphere. Leaders help their subordinates 

to work as best as possible.  

 

Preparation of staff aimed at obtaining skilled labour in the right amount. Staffing 

functions about training, development and placement and orientation provision of the 

employees in the work environment. Monitoring and evaluation have been moving 

towards the desired objectives.  

 

Therefore, it is necessary to control periodically and continuously by a leader to improve 

the achievement of Indonesian Futsal club. Control is a series of surveillance that work is 

progressing by a predetermined plan. There are several steps in the control process is 

establishing standards and methods to measure achievement, measure performance, 

compare whether performance conforms with the standards specified, taking corrective 

action or improvement. We must empower organisations in professional sports.  

 

To enhancing the achievements made by the Indonesian Futsal club already refers to the 

practice of appropriate management in performance sports of national Futsal club 

cultivated [5]. However, the implementation is expected to support the achievement of 

the futsal sport cultivated in facing the competition on sporting events either in regional 

and national or international level. V.  

 

CONCLUSION This study recommends to the board of Indonesian Futsal club to be able 

to explore and apply management planning, management, organisation, leadership 

management and monitoring and evaluation administration of the achievements 

supervision. This study suggested to implement good sports management into a 

learning organisation and to apply science and technology sport consistently and 

consequently in supervision programs and the implementation of the training program.  

 

The Indonesian Futsal club still needs to try out the island of neighbouring countries, 

and they need facilities and infrastructure such as Gym fixed to use athletes as weight 

training to improve and maintain the physical condition. REFERENCES [1] S. Nurfaizah, 
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