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Abstrak 

 

In the need to achieve employee performance in the digital era, Head Office of PT 

Pegadaian is required to be able to face the dynamics of strategic environments, so the 

HR practitioners be able to identifying the employee competency needs. This study aims 

to identify the characteristics of employees, analyze perceptions of HRM practices and 

employee performance, the effect of HRM practices on employee performance. This 

research uses descriptive analysis method and SEM-PLS. Employees at the Head Office of 

PT Pegadaian are dominated by 67 male employees, 45 employees from 21-25 years old, 

73 employees have a bachelor’s degree, corporate title assistant manager II as many as 

52 people, with a working period of 1-5 years as many as 54 people, 63 people already 

have work experience and 52 employees have never experienced a job rotation. 

Employees&#39; perceptions of employee performance and HR management practices 

are mostly good. The SEM-PLS analysis result show HRM practices have a positive effect 

on employee performance.  

Keywords: employee performance, HRM practices  
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