ABSTRAK

KAMILUDDIN. Penerapan Fungsi Manajemen Pendidikan dalam Peningkatan Pembangunan di Kelurahan Macanang Kecamatan Tanete Riattang Barat Kabupaten Bone  Tahun 2014. (Dibimbing oleh Mansyur Hamid dan Andi Agustang)


Penelitian  ini  bertujuan untuk mengetahui penerapan fungsi manajemen pendidikan dalam peningkatan pembangunan yang dilakukan oleh Kepala Kelurahan Macanang Kecamatan Tanete Riattang Barat Kabupaten Bone serta faktor-faktor yang mempengaruhi kinerja aparat Kelurahan Macanang Kecamatan Tanete Riattang Barat Kabupaten Bone. 

Jenis penelitian adalah deskriptif kualitatif yang didasarkan pada data alamiah berupa kata-kata dalam mendeskripsikan objek yang diteliti. Dalam pengumpulan datanya, peneliti bertindak sebagai instrumen penelitian. Data yang dikumpulkan adalah perencanaan, pelaksanaan, pengevaluasian fungsi manajemen pendidikan dalam peningkatan pembangunan yang dilakukan oleh Kepala Kelurahan Macanang Kecamatan Tanete Riattang Barat Kabupaten Bone serta faktor-faktor yang mempengaruhi kinerja aparat  Kelurahan   Macanang Kecamatan Tanete Riattang Barat Kabupaten Bone. Data tersebut diperoleh melalui dua sumber data, yakni informan dan dokumen. Teknik pengumpulan datanya dilakukan melalui wawancara, observasi dan dokumentasi. Pengujian keabsahan data dengan triangulasi dan member ceck. Data tersebut selanjutnya dianalisis dengan Konsep Miles dan Huberman.

Hasil penelitian menunjukkan bahwa 1) Penerapan fungsi perencanaan manajemen pendidikan dalam peningkatan pembangunan  Kelurahan Macanang Kecamatan Tanete Riattang Barat  Kabupaten Bone telah dilakukan dengan baik. 2) Penerapan fungsi pelaksanaan manajemen pendidikan dalam peningkatan pembangunan  Kelurahan Macanang Kecamatan Tanete Riattang Barat Kabupaten Bone belum terlaksana dengan baik dan maksimal, 3) Penerapan fungsi pengevaluasian manajemen pendidikan dalam peningkatan pembangunan Kelurahan Macanang Kecamatan Tanete Riattang Barat Kabupaten Bone tidak rutin dilaksanakan oleh Lurah sehingga tidak mengetahui sejauhmana keberhasilan atau kegagalan pelaksanaan pembangunan di kelurahan, dan 4) Faktor-faktor yang mempengaruhi kinerja aparat Kelurahan Macanang adalah faktor  sumber daya manusia yang tidak profesional dalam melaksanakan tugas dan sarana dan prasarana kantor yang tidak memadai sehingga menghambat prosedur pelayanan di Kelurahan Macanang. 
ABSTRACT
KAMILUDDIN. The Implementation of Education Management Functions in Improving the Development in Macanang Village of West Tanete Riattang Subdistrict in Bone District in the Year 2014. (Supervised by Mansyur Hamid and Andi Agustang).

The study aimed at examining the implementation of education management  functions  in improving the development conducted by the head of Macanang village and discovering the factors which influence the performance of staff at Macanang village in  West Tanete Riattang subdistrict of Bone district. 

The study was a descriptive qualitative research which based on natural data in terms of words in describing the object of the study. In collecting the data, the researcher was the instrument of study who collected the data of the planning, the implementation, and the evaluation of education management functions in improving the development which conducted by the head of Macanang village in West Tanete Riattang subdistrict of Bone district as well as the factor which influence the performance of staff at Macanang village in West Tanete Riattang subdistrict of Bone district. The data obtained through two kinds of data sources, namely the informants and document. Data were collected by employing interview, observation, and documentation. Triangulation and member check were conducted  to validate the data of  the study. The data then were analyzed using Miles and Huberman’s concept.

The results of study revealed that (1) implementation of the planning function of education management in improving the development conducted by the head of  Macanang village of West Tanete Riattang subdistrict  of  Bone district was conducted well, (2) implementation of the application function of education  management  in improving the development conducted by the head of Macanang village in West Tanete Riattang subdistrict of Bone district was not conducted well and maximal yet, (3) the evaluation function of education management  in improving the development in Macanang village of west Tanete Riattang subdistrict  of Bone district was not conducted regularly by the Lurah (the head of the village) which made it difficult to examine the extent of the success and failure of the implementation of the development in the village, and (4) the factors which influence the performance of the staff in Macanang village were unprofessional human resources in conducting their tasks and the facility and infrastructure of the office were inadequate which inhibited the service procedure in Macanang village.
